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Project Objectives

A centralized structure for information flow

A place, where employees can listen to leadership messages and
also for the leadership to bring its messages to the employees

An easy way for employees to understand our business, values,
vision, mission, products, and competitors

A fast and easy way to search for people, projects, products, and
departments

WILLIAM O'NEIL + CO razorfish Page 4




Project Objectives

« A place for employees to view
- Corporate news, information, policies, events, announcements
- HR policies, news, information, and announcements

— Compliance policies, manuals, webinars

A platform for users to post their profiles and photos and also look up
for other employee profiles

A document repository with versioning, which is easily searchable,
and with access control
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Project Objectives

A place, where employees in a company/department can learn about
other departments and companies

And also let other departments/companies know about their team/
department/company

A space where ideas could be submitted and discussed about.
A platform to seek and share knowledge

A highly secured and extensible platform, which could be easily
managed by non-techies
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Project Objectives

A well-branded, easy, and interesting platform to author, publish, and
consume content

An engaging experience for users of various age groups and
ethnicity, which is not so corporate and dull. Also not cheesy, homey,
and high-schoolish

Look and feel that encourages people to participate

Cool features that make users love the Intranet and use it more
frequently.
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Stakeholder Interview Findings
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Stakeholder Interview Findings

- Stakeholders: » Subject Matter Expert:
— Craig Oldt -Salim Hemdani, Razorfish
— Jennifer Garcia
— Angie Chan
— Richard Markus
— Elizabeth Wilson
— Patrick Erickson
— Jerry Buczek
— Steve Birch
— Paul Gin
— Sarah Schneider
— Danny for Don Drake
— Emily Sang
— Pat Arevalo
— Gilynn
— Terry Chan
— Ed Levy
— Melody Li
— Karla Heleine
— Gail Crozier
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Stakeholder Interview Findings

Findings match up very well with project objectives
Employees really need the Intranet. It is high time

Intranet as a Central Portal: We are looking forward to it as a one
central place where we can get access to all the required documents
and work spaces without having to go to several silo systems

The Intranet has to be strongly tied to the workspace for us to use it
frequently

It should be simple and user friendly and with permission based
security
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Stakeholder Interview Findings - Themes:

Search

Login/Profile
Navigation

Social

HR

Compliance
Discussion Forum
Project Management
Resource Planning
Announcements

Client Information

WILLIAM O'NEIL + CO

Training

Corporate News and
Communication

Site Management
Collaboration
Document Repository
Approvals
Notifications

Links
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Stakeholder Interview Findings

@ Login / Profile
Homepage Single Sign-on

@ Navigation l Site Navigation

Private access area/Public Access Area

User name/password

Personalization

Name, Phone #, E-mail, Compnay/Dept, Role, Supervisor, Photo < People Blog

—23
Product People Profile > "Tell Me about yourself', photos, hobbies, expertise, projects

Mission/Vision/About Us/Values Project | Birthday Calendar

Info about other Companies/Departments poctiment O Contests

N
Commercials/Advertsements Client | . Photos > Pics of other offices, party pics

Location Social ¢
Stock Info Organization Structure —t T Review Local Restaurants

E-signal Live streaming Company/Department |

Scott O'Neil Speech l Events | Corporate News and Communication

\/
Product Launches

Videos > party videos, virtual walkthrough of other offices

Benefits
401k

Meetings/Conferences Policies/news

Acquisitions/Changes HR 1 Forms/procedures

Insurance

Job Ads People Movements/changes

News Letters, Archives
Corporate Calendar ‘ Hiring/Terminationl Referral Program Payroll

T Coordinate recruitment process

Post, edit, delete, and share content < Content Management

FAQ
q
Who can/not view, edit, delete contents < User access control l Site Management Set up information for new employees
. "How to" page
MT (?Common admin functions and day-to-day tasks
Wiki < Collaboration FAQ
Compliance l Policies/News/Videos/Updates

W Intranet Policy, Documentation of business reasons why information being shared
Compliance Test/45 mins of video

Educational Webinars

Corporate Style guides

Common forms and templates

Conference Materials 1 Document Repository
TN

Lay out of printers, installation manuals

Submit Ideas

Discussion Forum l Share/solicit information

Post, delete, Share documents TComment, receive feedbacks

Project Management l Collaborate

Phone Directory Expense

List of stocks that are being actively traded by trading desk

Expense, Travel, and re-imbursement policies Visitor's Badge

TView Schedule, releases, reports, status

Resource Planning

Maintenance downtimes

Announcement
:E Holidays

Client Information

E-mail < Notifications

CRM, WAM, OECS, SharePoint, TeamSystem, ADP, IM, E-mail, IT help desk, PC support < Links

Training Schedules

Training l Documentation of all job scenarios

T Manuals, wiki of common issues

00000 & ©
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Stakeholder Interview Findings

o R

Project Management Patrick, Gail, Angeline

Resource Management Jerry Buscek
Collaboration Richard, Patrick

Job Postings and Referral program  HR

Client Information Jerry, Richard, Angeline
Approvals Danny, Emily

Links to workspace Terry

WILLIAM O'NEIL + CO razorfish Page 13




Stakeholder Interview Findings

O

8 List of stocks that are being actively traded by trading  Angeline, Richard
desk

Notifications Danny

Live feeds from stock market, E-signal Melody, Ed Levy
Sales Contests Ed Levy
Personalization All

Single Sign-on Gail, Sarah

Training:- Documentation of all job scenarios, wiki of Craig, Jerry
common issues

List of Bugs Richard, Angeline

Post documents and share it with desired audience Richard, Angeline, Gail,
Patrick
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I nte rView H ig h |EVE| Ca ptu F@.: oOrderedlist & count of requested features

News (product, dept, business or Industry)
Profile/Projects/Knowledge/Specialties
Communication with Depts or IM
Training/Manuals
Announcements/Events/Stories

User Friendly

Human Resources/Access to Info
Dashboard

Controlled Access/ or Authorization
Employee Contact/Phone List
Document Management/Versioning
General (forms, expense, timesheets)
Share Ideas/Info

Internal Documentation

Policy

Video/Stream (Training/News/Offices)
Bug/Tickets Reporting/Tracking
Calendar/Schedules

Technology/Help Desk/Cheat Sheet
Show/Approve/Track/Projects in Process
Documents for Management
Forum/Blog/Internal Discussion
Centralized Storage/Sharing
Confidental Document Approval Process
File Update Notification

Photos People/Departments/Offices
Tracking PO's

Collaboration/Project Management
Speedy

Notes and ability to update

Org Chart

Lunch/Restaurant/Happy Hour Info/Maps
FAQ

Equipment Manuals

Notifications Visitors/Maintenance
Wiki

Style Guides

Sitemap

Shared Drives

Online Time Tracking

Job Board

Mission Statement

Extensible

Search

Stock List of Clear/Not Clear
Templates/Guidelines

Classified Ad

One Sign In

Attractive

WILLIAM O'NEIL + CO

14 15 17

|
|
|
T
|
[
[
|
|
|
|

| .
|
|
|
|
|

[

[

[

[

[

|

[

[

[

L 2

razorfish Page 15




Intranet Features
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Intranet Features

What worked well with others

11
12

Mobile Access

Commenting and Rating Features

Project pages where teams collaborate directly and share information

Technical forums where employees collaborate and share best practices

Discussion and profile pages
Social bookmarking which lets employees share their favorite links

Reward points that accrue to the employees when they contribute to the intranet’s
community features

Executive profiles that go beyond work experience and highlight personal experiences
and interests

Expert finder which helps users locatecoworkers who have specific knowledge

Role based personalization to focus users on the content and apps most useful to their
job
Dynamic feeds/news streams

Up-to-date and interesting content

Refer Appendix A1
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Company (Top 10 intranets of
2010)

Enbridge Inc, JPL NASA, MITRE Corporation

GE

Howard Hughes Medical Institute (HHMI)
URS Corporation

Wal-Mart
MITRE Corporation

Trend Micro Inc.
Wal-Mart

MITRE Corporation
All

All
All
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Intranet Features

Few More:
Book a conference room
Office layout
Share a ride
Review Local Restaurants & Hotels

Employee Purchase Programs
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Lessons Learned

An intranet is only as good as the relevancy and currency of its
content [Enbridge]

Feedbacks from users is critical [Enbridge]

When content editing is easy, users will be eager to contribute
[HHMI]

Different search techniques each have their place [JPL]

A personal touch can go a long way toward getting users on
board [JPL ]

SharePoint isn’t a one-size fits all solution [Scana Corp ]

Refer appendix A2
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Intranet Examples
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Intranet Examples — Morgan Stanley

FIRM INFORMATION | EMPLOYEE DIRECTORY | ELP

MorganStanley
SmithBarney

INSIGHTS & OPPORTUNITIES  PRODUCTS & SERVICES

CONTACTUS | SITE FEEDBACK

MARKETING  PRACTICE RESOURCES

DECEMBER 28, 2009 NEWS

UPDATED
12:00 EST

USS. equity markets art
PMorgan (JPM)
d positively in Ban

Banks

mentior

Insights & Opportunities

Business Bulkding [deas During
Year-£nd Tax Planning

My Updates and Resources

d hoid:

]

ADMIN SUPPORT

MSSB News

View more

Vijay Singh | SETTINGS v

ADVANCED SEARCH

MY FAVORITES ~

BRANCH ANNOUNCEMENTS »

Firm Information

CORPORATE SERVICES

INSIGHTS AND OPPORTUNITIES. MARKETING

BYTOPIC | RECENTLY ADDED | MOST POPULAR

EXPENSE MANAGEMENT
e Rep

FIRM INFORMATION | EMPLOYEE DIRECTORY | ELP

MorganStanley
SmithBarne

INSIGHTS & OPPORTUNITIES  PRODUCTS & SERVICES.

ONTACTUS | SITE FEEDBACK

o ]

MARKETING  PRACTICE RESOURCES  ADMIN SUPPORT

MorganStanley
SmithBarney

Excelling in Retirement Planning

Richard Palumbo,

Viay Singh | SETTINGS

ADVANCED SEARCH

MY FAVORITES +

LAST UPDATED v

o F
UPDATES *  TOPIC

3 Fixed income December 23, 2009, 9:23 EST LEGAL AND COMPLIANCE

David Darst December 12, 2009, 10:33 EST

Explore Best Practices

Excelling in Retirement Planning
Estate Planning December 26, 2009, 11:12 EST

Support Contacts assets by 25% using the Retirement Standard
Precious Metals December 27, 2009, 12:41 EST

“The Retirement Standard Income Tool opens doors to clents’deep
Mutual Funds December 25, 2009, 10:30 EST dows concesre. They lalk move feely abotd olier aseels et ey

have because now I'm showing them a retiement plan.
PRODUCT & SERVICE SUF

Vistch the video
4

View all Profes

Research Portal Public Sites

Disclaimer | Stomap

Success Stories

News, updates and S e
customizable content

Executive Videos

Do you have a question?
Submit here for

Profiles of employees are
highlighted

Research Portal

Oisciaimer | Stemap
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Intranet Examples = NASA JPL Home/Intranet Employee Center

Featured news is updated daily

Very limited personalization

JPLRULES NBS| JPLPUBLICHOME CALTECH NASA v ] 7 contacTUs  HELP WELCOME GRACZYK. INDRANI (82

JPLSPACE

Q SEARCH + PEDPLE +. HOME

Training Status

Bookmarks
You do not have any bookmarks.

La Canada Flintridge, CA (91011)

Holiday vehicle show Thursday ) »‘ 540 F

The Logistics and Technical Information Division will present its annual holiday display of
classic. nd high-performance es Thursday, Dec. 1 o Feels like: 54° F

Mostly
Cloudy

B I S ke

City or Zip
10da
CALENDAR Airport Delays
Weather data by v
Goldstone Apple Valley Radio
Telescope education demo Jan. 12 JPL Store holiday drawing
" alley Rad underway; Rose Parade tickets
o a available
Caltech seeks winning equation

Blood drive Wednesday at 601

Registrar training|system being

I:IASA aims Curiosity for Mars replaced; shutdown Friday

JPL authors resources all in one

Odyssey to become longest serving TEDxCaltech, Jan. 14 b

Main focus is on Lab-Wide News, Events, and
Announcements

Top links appear prominently on the
homepage

WILLIAM O'NEIL + CO

One of the most used sections =
Cafeteria Menus

Employee Center = HR and other
non-IT support services

JPLRULES | nBS ME CALTECH NASA b D 7 CONTACTUS  HELP WELCOME GRACZYK, INDRANI (3

Q SEARCF + PEOPLE +. EMPLOYEE CENTER
JPLSPACE

JPL Dining Services
" N

New Web Org Chart Directory (WOCD) Requisition Approval
Process in Oracle

The Acquisition Division has integrated the existing Human
Resource Web Org Chart Directory (WOCD) tool into the process
of verifying proper signature authority levels for purchase
requisitions. Read more,

for all
who assign to Prog

Roles
Human Resources is releasing a new application called car || FINANCIAL SERVICES

FOR THE GREATER GOOD™
Occupational Safety Program Office Roles. This application will be released on Monday, October 18
(05PO) 2010. What is Roles? Read more..

+ Lal

Global
Equities
Stock  $235.9870 -1.79  13.32% 1.93%
Equity
Index
Growth $70.5983 -0.34  13.51%
Social
Choice

Timekeeping Online Tutorials $93.7984 -0.83  9.90% | 1.52%
- 9/80 WeeKly User: Accounting for 9th hour on a JPL Holiday
- Weekly timecard users

- Hourly/OTE tifhecard users

- Timecard Review

$90.9838 -0.47  14.21%

$135.8699 -0.68  10.21%

NBS Sunday Maintenance Bond
NBS is unavailable every Sunday from 10-00AM - 2:00PM for Market
weekly maintenance Inflation-
Linked $57.9685 + 0.20
Bond
the JPL store NBS INSTALLS g MoneY. $25.5333 0.00  0.00%
Data Extractor 32 ( ket
12/15/2010

$96.2790 -0.24

+ JPL
e

Mandatory Training

+ Ethics Training  + Exp + Learning Management
System (LMS)
ot

Logistics and Material Services
Required Training
70 Specialty Courses

Top news is published on the intranet portal

Maps are also widely used to help people get around

the large campus
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Intranet Examples - NAsA JPL search

Some features and content is only available

Searches people, conference rooms, and Intranet : iy
via the standard SharePoint interface

link pages. No integrated document search

JPLRULES NBS JPLPUBLIC HOME CALTECH NASA I IS VCONTACT Us HELP SITEACTIONS ¥  WELCOME GRACZYK, INDRANI (8222) &
iy 3 Ly %
. - 3 P

Q mar INTERE ST & WORK GROUPS

JPLSP X
Search for 'mar’

xAHeam Michael 113272 4800 ma@astro.umd.edu (301)405-6076 University of Maryland (301)467-0491

xb\baﬁan Mark 116800
xi«dams Marc 103700

G
BN ager  Marc 100
5

POPULAR LINKS [+]
Bo alysis JPL Wired
External Information

Benefits

BUILDINGS & LOCATIONS [+]

Mars Yard View Available Building 336 Conference Rooms

JPL RULES! [+]

PROJECTS, LINE ORGS & INTEREST GROUPS [+]
Org: 1861 - MARS PUBLIC ENGAGEMENT

Org: 312B - MARS MISSION CONCEPTS

Org: €000 - MARS EXPLORATION

YELLOW & RED PAGES [+]

Acronyms are maintained by the

114 Daniel Loo

rv; 1» 7060 Douglas W Caldwell 4-4804 Com m u n ity

ACRONYMS [+]
MARSIS Mars Advanced Radar for Subsurface and lonosphere Sounding

MARVEL Multimission Automated Realtime Verification of Engineering Link F d b k I A k th h t
eedback links appear throughou
Didn't get the results you expected? Help us improve th e Site
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Intranet Examples - Genentech - gBiz Intranet and Intranet Apps

Dolor Sit Amet (Onclology - Herceptin} Hews (All Products)

See Also (All Products)

TEMFLATE 1

TEMFLATE

Most used features:

- meeting room finder

- cafeteria menu & catering
- news about product lines
- budget portlet

TEMFLATE 2
TEMFLATE £

Less used than expected:

- layout customization
- KPI metrics on homepage
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Intranet Examples - kraft

Central place for dashboard, task
list, calendar, project status,
. collaboration, sharing information,
“Kkraft foods and profileS

“kraft foods

L

r

Kraft Foods to Raise Whole Grains in Crackers ;,e:?xc;::ghfom

Katie M said: "l loooove the
veggie dip recif found or
the back of the ranch d
bottle

Keeping up to date on the latest
company and industry news

< lal
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Intranet Examples - Razorfish
Y

Razorfish Wiki Marketing intranet

2010
g RAZORFISH CLIENT SUMMIT

EVOLVE

FishNet Razorfish Wiki Accounts Marketing Intranet

Razorfish Tweets Search Twitter B

fififofum (Cristina Lawrence) I _ - . Razorfish Health
#LedgerOfSuccess )

#VelvetHammerAward =

#razorfish 2010 Social Media N Holiday Savings With the

Practice team brilliance and

N
team camaraderie. You guys ‘& Em ployee Pu rchase Pla n

are the best. :)

Global Resources

Human Resources

paulmatson (Paul Matson) Industries

The proverbial Ledger of

Success #Razorfish cc:

@fififofum

http:/twitpic.com/3gjigh o - "“:':“ — R — T
 Dashboard » JIRASh » Home ) Defvery Managemens » Busness Analysis eowse - 1m [

Business Analysis
beecarolyn (carolyn bee)

some #razorfish holiday love
http://myphotoswithsanta.razorfi

Overview

Business analysis s the discipine of identiying business needs and defining solutions to address and resalve business problems. The business.
check it out! #holidaycard
orkng closs
. ) goals of the o Solutions often in
Resources t o  strategic planning and

High Level Business Analysis Life Cycle

Analyze Business Needs - Moves a project from its i
‘agreed upon set of business and system requirements

Most used features: ‘ = e

business mission. Produce functional and system design spec; with business and technological
constraints noted

- Links to shared HR and IT systems : " | Tt oo s st ettt ot o e
- Discipline specific quick links on homepage

- Access to past client work and outside research

- Ability to search for related client work across multiple . Wi ol .. -lent

RF wiki’'s and intranet sites e

Less used than expected:
- Leadership and department blogs
- Use of the site as a daily resource

Company Profile
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Building an Intranet

Pages & structure

-

Page templates
& guidelines

E

Foundation
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Building an Intranet

Pages & structure i Concepm

L.

—i
-

Page templates
& guidelines
+

y ... . . . .
Foundation

Detailed Design
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Platform Options
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Platform Options

SYSTEM/CRITERIA MS SHAREPOINT TELLIGENT NEWSGATOR LIFERAY
COMMUNITY SERVER

SITE URL http://sharepoint.microsoft.com/ http://www.telligent.com/ http://www.newsgator.com/ http://www.liferay.com/

CONTENT CREATION

SOCIAL

COMMUNICATION

PEOPLE PROFILE

COLLABORATION

SEARCH
FLEXIBLE Ul

INTEGRATION WITH
EXISTING SYSTEMS

2. L <L =2 2 2 2 £ @@ <L
2. 2L <L =2 2 @ @2 @ 2 2 <2
2. 2L L =2 2 @2 @ 2 2 <2
2. L <L =2 2 2 2 £ @ @ <L

USER ACCESS
CONTROL
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Platform Options

Enbridge Inc. SharePoint
GE InsideGE (In-house, Custom built)

Howard Hughes Medical Alfresco
Institute (HHMI)

#[Top 10 inwanetof 2010 o
1
2
3

Huron Consulting Group SharePoint
JPL, NASA SharePoint
The MITRE Corporation Oracle and SharePoint
Scana Corporation SharePoint
Trend Micro Inc SharePoint
URS Corporation In-house, Custom built

Wal-Mart Stores Inc In-house, Custom built
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Schedule and next steps
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Roadmap

Foundation
1/10-1/28

Discovery
12/1-12/22

Direction
12/23-1/10

» Stakeholder interviews
» External research
* Discovery findings - Priorities

* Release roadmap « UX concepts
* Creative direction
* Platform selection

» Story backlog

WILLIAM O'NEIL + CO

» Page template design

* Module design

» Page/Module type specs

» Content and Design guidelines
* management recommendations

» Content (migration)

» Configuration

» Page template development

* Module template development
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Project Tracking and review materials; basecamp

/€ Intranet > Milestones - Windows Interet Explorer

@vv [ nttps://razorfishia basecampha.com/projects/5927833/milestones - @f4]x]|

File Edit View Favorites Tools Help
Google Search ~ 4+ k- & | @ sharer T~ | Ap Check ~ & Translate ~ & AutoFill ~ N @ dutchs...~
Favorites | 55 @& Sug it Slice G -

@ Intranet > Milestones $ " Pagev Safety~v Toolsv @~

Back to Dashboard | Switch to a different project

Intranet won

Milestones s © Add a new milestone

My info | Sign out

Add ten at a time

pote_____________________________| & Intranet > Fles - Windows Internt Explorer
7 days ago (Friday, 10 Dacamber) ™ Subscribe| <IN (2] https fishla.basecamphg.com
R1(R2) priorities

File Edit View Favorites Tools Help

iCalendar stan] Google Search ~ ¢ [ - o~ & | @ Share~ B~ | Ap Check ~ ) Translate ~ & AutoFill ~ _ - @ dutchs...~
Mileston
Basecamp.

Upcoming
Favorites | 5% @ Suggested Sit; e -
Due in the next 14 days

@ Intranet > Files 1 dmh Pagev Safetyv Teolsv @~
Fri sat S Dec: 5 M
oD Back to Dashboard | Switch to a different project s | Myinfo | Sian out

Intranet won
All upcoming

© Upload a file

Files for this project List view

Discovery findings
File storage space

Roadmap You're almost out of storage space. You're using
97% of your 5 GB limit
Foundation design Sort by
To Founda
Intranet Stuff.zip
© Date and time
A-Z

File size
TUESDAY, 14 DECEMBER 2010

ThemesV2.pdf
@ Intemet | Protected M 3 WON Intranet Project

Documents

Categories

WON_Discovery_Stakeholderinterview_Notes.xIsx
ES WON Intranet Project: Stakeholder Interviews at William O'Neil, Los Angeles from 11/29 - L
12/03. Interviewers: Michael Mcgehee (UX Lead -Razorfish) and Binoop Pulikkal (BA - Razorfish) Reference docs

Unioo Sounds

WEDNESDAY, 1 DECEMBER 20 Uploaded by

we er xis
EX¥ 2008 Internal WON Intranet questionnaire Binoop Pulikkal

Chris Graczvk
va.zip

L PGE Intranet final creative design
N Stevtel n 2 - docs on 1 Dec. 42116 - § Michael Mcgehee

Dutch Steutel

@ Intemnet | Protected Mode: Off ‘A v ®100% v
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Thank You
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Appendix
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Appendix A1 - NASA JPL Intranet - Mobile

I i ler = _all Carrier =
il Carrier = .allCarrier =  2:45PM &3 o=

J Daily Planet Mcwatters, Brent
u;;;

JPL Interactive Maps
Cafeteria Menus
-1 IT Security Training
shone  (818)

Weather & Traffic
mobile (818)

Labwide Announcements

ext (818

Bus & Shuttle Schedules
ap  600-156M

| Conference Rooms
ms near bldg 600

| JPL Line Organizations

Find a conference iPhone App allows access to the
room near a person most used features such as
person lookup and interactive

maps
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Appendix A1 - Top 10 Intranet of 2010

Hi, Heather Masters
=3
Log Oud »

Welcome to elink Lite

v People Search

Enter name or attribute
Hews
Alerts

My Actions

Terms Of Use | Privacy | Help | Contact Us | elink Full

Pictured: The elink Lite mobile homepage offers limited but carefully considered
content. The site provides access to mobile users as well as employees in
remote locations on slow connections.
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Appendix A1 - Top 10 Intranet of 2010

Print this
Yiew Reader Comments (14)

Click to add your rating to this story:

20 Helpful 0 Unhelpful

You can provide addiional feedback on ihis
st
STORY LINKS

strategically relevant

Comments

eader Comments (39)
Click to add your rating to this story

25 Hepful 2 52 Unhelpful

FPOPULAR STORIES MOST VIEWED STORIES LAST 10 DAYES

Test your creativity Go inside the GEnk

There's an orange zebra in my backyard Got connections? You do now!

Onthe way 1o Bangladesh Meet Our New Baby... The Lullaby
Mummy's little secret Brand b rairing rovy available
Investing in Michigan GE elects new member to Board of Cirectors

Users can rate a story’s quality using Helpful and Unhelpful icons that appear
next to the story. The initial box for feedback (left) expands to allow further

feedback (right).
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Appendix A1 - Top 10 Intranet of 2010

P 3 pie & wader

MY FHHEHIMNI ST

Cleee Pl S| Wedrecswy, Suby 3, P00

View Sropects svere | ares B Nareger 1 verwser View armteves Srcmects

: Rarse Seart Dats Crd Dwts
Nisy 13, 2000 My 25, 2008
Ny 25 2009 Ny 27, 2008
fun 18, I0C0D o 17, OO
fun 10, 3009 Acg 14, 200G
Wiy 1a D00 P e oo
Nisy 15, 2000 My 25, 3008
Ny 18 200 Moy IS, 2008 Stawe Ve
Niay 15, 2000 Py 25 3008 Srewe
sy LA DO0S My 1% 2006 Meseccs Saurdes
Fuwy 11, OO 12, ToOe Ledtie Fama

Nisy 22, 2000 My 23, 2008 [ERpp——

030 MM - 3BT AV

Secicy Baes P

Stames Meeting

AT a0

.

S ar 3wt Diciect

e B e comen taaba B view coer plete o tanic

Redew survey results Pty 22,
P oy Menew E e S Else Pty 32,
Cortritate Pl restes Pty 33
mesew WMarsd s retwy 33,
IS FAeetr e e, Pty 33, JON
Approve Wimstes ra—, Jam O, 2008
Owfur M irastes L, Jam 02, 2008
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Appendix A1 - Top 10 Intranet of 2010

Jul 10 1:12PM - NYSE: URS ~ 4581 (-0.44) Homra Notes hil Wieh Wil Change Password | Feadback | Logowt | Perspectiva

{Delayed by 20 minutes)

Welcome Bill Bain

Phone Express 5 Office Sites | ------Selest City Google The Sourse

Update Hy Entry A Offices

ABCUT URS BUSINESS LINES, FORUMS POLICIES & FORMS BENEFITS, CAREERS WORKPLACE SERVICES
& PROJECT RESOURCES & TRAINING

-- Admin Options -- v

Key Contacts Phytoremediation uses plants to clean up polludtion in the environment. Phytoremediation is an EPA-
Marketing Materials accepted Jn stw technology used to reduce the level of contaminants in soil, water, or air through

cortainment, degradation, or elimination. Effective on a range of contaminants ({including metals,

chlorinated s d oth 0s and ticid phytoremediation is characterized by
Presentations its sustainahility and low levels of energy consumption, noise, odar, and light pollution.

Photography Gallery

White Papers

Project Profiles

The purpose of the Phytoremediation Forum is to pravide technical information and internal netwaorking
opporunities to URS employess.
References and Resources

The goals of the Phytorermeadiation Forum are to:

e help URS employees deepen their understanding of phytoremediation,

e offertechnical resources to explain phytoremediation to clients, and

e faciltate connections between URS employees for collaborative opportunities, lessons learned, etc.

Caontributions to and suggestions for this forum are welcome

The PhytoremedIgtion Forum IS managed oy Arl Ferrc and Ashley Kalser of the FPortland omce. In
addition to this Phytaremediation Farum, Ari and Ashley also manage a manthly conference call. Please
contactthem with any questions or comments.

Pictured: The Phytoremediation forum. As this page shows, forums promote
knowledge sharing by acting as central repositories for targeted information.
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mywalmart.com e save people money so they can live betser T e e

Home Community Involvement v Wal-MartFamily v Events v Benefits v

WEDNESDAY

Ryan Travis

Walmart

Bl velnet Expands Accms
to Afforcable
Prescripbions hNatic

tha T sat sun man tuoe
7I°© 71°® &38° 71° 75° 7O

Si= | 53 |S1=  S1= |5y | —=

Pictured: Discussions are easy to follow on forum pages, and each conversation
features large profile images of the participants, giving each a personal feel.
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FJ Fastlump [ Phonehicok | @ Search TRS | Index | Help

- F » Advanced Searct

Person Information Person v
Project/Task
o Organzation
2 Groenwoldt, Kristina K community
781- m Mail List
Semvice
(@mitre.org

Team Lead, R305

M Building

» additional Contact Info

Emp #
Job Tite
Signature Level

€ ment
Report to Org:
Section:

+ MITRE Innovabon Prograrn
2 . Feedback 8

Architecturs

T User-Centered Design Team

: FYO7 FYDE FY09

Pictured: The Phonebook employee directory. Phonebook acts as a knowledge-
sharing resource as well, giving users information about the documents
employees have published, communities they’'re associated with, and projects

they're working on.
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English Espafiol B3 WP [®] Advznced sezrch

@) TReND. CommUnity

Tue, Jun 30, 2009 Corp. Depts. Region/BU

My Mileages

—
*Mileage Program Guldelines

\ SU rvey The Milezpe Program s oimed to promete Trend More's cuturs and assooated achuites ong 2o enco...,

- *Guideline Find more news...
Sorosi .

vou have accumulated 40 Survey Mileages Survey due at Survey Owner

Care Unlues Yote for Change Survey 10 3 09 Jenny © ow

Trend Micro Internet Security 2009 User Survey 10 Takeshi s

Earm Mileages

- - *Real Time Feedback Guidelines
Redeem ACtIVIty Rmal Time Feedback system aims fo prowide Trenders a chenne! 2o subvnit real-time fesdbacks =t snypi....

*Guideline Find more news...

Mileage History Activity Catcgory Typc Milcages Activity duc at Activity Owner

CED Blog Blog Comment Eva Blog 10 -- Evs

Global Ranking real Time Feadback Real Tima Feadback real Time Feadback

TLE Real case sharing Document 2 -- Julie Yu-Juin
Owner Console

- Adtivity - v |Gol
Redeem Management

Radeem Time Sethne v |Go|

Latest Items

How TLC changed my
perspective of being 2
Trender?

18 dapis) ago

optons
18 dov(s) ago

opan support case
18 dov(s) ago

Pictured: Employees receive points, or mileage, for participating in interactive
site areas. They earn points for contributions such as commenting on blog
postings, completing surveys, and providing feedback to colleagues.
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Appendix A2 - Lessons Learnt

Enbridge An intranet is only as good as the relevancy and currency of its content. The team
went to great lengths to ensure that roles are defined; owners, authors, and approvers are
trained; content management functions are built into the job responsibilities.

Ensure user adoption. Due to the federated structure of the organization, early
measures were taken to ensure that the project team Several rounds of usability testing,
road shows, timely communications through emails and Web meetings, and efficient
marketing through posters and other props.

Strong search is important. Search is the most frequently used functionality on any
intranet, be it people search or content search. Provide different ways of searching, but
keep it simple. The majority of users like to just key in a keyword, press ‘enter’ and be
provided with relevant results.

Feedbacks from users.

When content editing is easy, users will be eager to contribute. We were surprised
by how many people were so eager to have the ability to edit their content. Not having to
know HTML’ or understand Web publishing.
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Appendix A2 - Lessons Learnt

Different search techniques each have their place. Browsing, searching, and using
Quick Find are all ways for users to get what they want. They each have advantages and
disadvantages, but each has its place.

Users have a job to do. Give them tools to do that job. The users came to the intranet
portal not to visit it but to find, learn, get information, or access a tool or service. Ensuring
the user is efficiently getting value from your site is more important than somehow trying
to convince them they should want to go to your site.

Write for the Web. Users will read exceptionally little of what is on your pages, and if
things aren’t intuitively obvious they won’t be understood or used. Make the first few
words of each line contain all the key information.

Cross-browser testing is critical. Constant testing of your intranet on a variety of
browsers is essential.

The intranet is an ongoing program, not a one-off project. Automate what you can,
but manual maintenance will never cease. Change—both within your intranet and with
technologies outside your company—will necessitate your intranet portal constantly
innovate to stay relevant and valuable.

A personal touch can go a long way toward getting users on board. Sometimes,
personal demos are simply the best way to show users what is available from their
intranet. Very brief demos in the cafeteria or at team meetings would work well.

WILLIAM O'NEIL + CO razorfish Page 46



Appendix A2 - Lessons Learnt

SharePoint isn’t a one-size fits all solution. We were very lucky that our company had
already purchased and implemented it for team sites before we started our project. But
with little budget and the fact that SharePoint provided out-of-the-box analytics, search,
and an easy to train CMS made the product a big win for us. Despite all that, SharePoint
would often throw some curve balls our way when implementing some of our custom Web
parts. We built a custom news list for our Headlines news listing. When adding a new
article, you can set a publish date, an author, and add a photo. After building out the list,
we found that when adding a photo, SharePoint would use its out-of-the-box process that
involved five pop-up windows for selecting your image. We felt that this out-of-the-box
process would be confusing for our non-technical content contributors. We had to go in
and custom program the image-selection piece and it added another two weeks onto our
project that we weren’t planning for. SharePoint may require additional customization to
ensure the product meets your needs; however, overall SharePoint is a good product.

Don’t assume out-of-the-box functionality will be intuitive. We also had to custom
program the People search results. SharePoint doesn'’t list People search results in
alphabetical order. Intuitively, our employees are used to a people search that lists
individuals alphabetically and wouldn’t understand the process SharePoint uses to list the
results. So, we had to spend a significant amount of time finding a solution for
alphabetizing our results, which ended up being custom code by one of our developers.”

WILLIAM O'NEIL + CO razorfish Page 47



